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The following report is written as part of the academic work developed in the scope of Projeto Final 2 (Final Architectural 

Design Studio 2), inserted in the last year of the master’s degree in Architecture of Instituto Superior Técnico. Its aim is to 
reflect on the project carried out during the 2014/2015 academic year and to justify the strategies and choices made in 

the design solution. 

The object of this report refers to a public building to be located in the Parque Eduardo VII in Lisboa. 

Intended to work as a Congress Centre, through the reconversion of the Carlos Lopes Pavilion, built in 1930. 

The theme presented by the Lisboa City Council tries to respond to the current dynamics of the city, 

contributing to the city with an architectonic project of relevance not only by for the programmatic character, 

but also by the urban design and rehabilitation of the Parque Eduardo VII as one of the central public spaces 

of Lisboa.

The redesign of public spaces is intrinsic to the equipment under study, taking advantage of its centrality and 

proximity to tourist units and the main types of transport. Because of its size and impact this approach 

intends to give the park new ways to relate with the city.

In the first project phase witch occurred during the first semester the focus was the analyst of Parque 

Eduardo VII. As a result emerged a proposal witch intends to improve the project area in order to reconvert 

Carlos Lopes Pavilion. It was also designed new approaches to the surrounding public spaces, trying to 

articulate the existing infrastructure and trying to find solutions to continue the urban fabric of this area of the 

city.

The second semester occurred the second phase of this project. Here the proposal focused on the 

architectural design of the Congress Centre based on the intervention strategy previously developed, giving 

a new reality to the park within its programmatic definition. Integrating a wide range of specialties, the 
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architectural scale of the project implies the understanding and mastery of the restrictions and the 

requirements. Whether functional, compositional and programmatic.

The work is divided in three parts. The first presents the theoretical argument that supports the strategy 

adopted in the intervention of the park. Special attention is paid to public place’s role and its importance in 

urban planning. Also the analyses of some strategies and case studies in Lisboa in the current context of 

urban thinking. 

The second part of the work focuses on theoretical research of the project area. It is a characterization of the 

intervention area describing the strategies taken and underlining its formal and functional condictions. The 

aim is to gather the necessary information to assess the ability to implement the new Congress Centre from 

Image 1- Intervention area.
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the redevelopment of the Pavilion Carlos 

Lopes, evaluating the constraints and 

inherent implications. In order to define the 

correct strategy for the intervention park’s 

evolution process is here studied. As well 

as its morphological analyses and 

understanding witch has been the use of 

space during the process till today’s 

intervention.

The third part of the report focuses on the 

architectural proposal description thought 

to the Congress Centre detailing the 

formal, functional and constructive 

conditions. Its aim is to present the 

decisions taken supported by graphic 

elements. This part of the work is divided 

into six parts.

The first describes the program proposed 

by the Lisboa City Council for the new 

equipment inserted in a preliminary study 

which was taken as a guide for the 

development of the project. The study 

considered eight funct ional areas, 

completing a total gross area of 43.200 m2. Being an academic project 

was important to interpret the data provided, in order to avoid a rigid 

application.

Thus the program worked as a data reference trying to allow a better understanding of the proposed 

activities to the Congress Centre and its functional requirements and dimensions. Combining the analysis in 

the previous chapter and the previous study of the Municipality of Lisboa, adjustments were made to the 

operation and configuration of new spaces.

The second part presents the first approach designed for the new equipment during the first semester. 

Evaluating the study area and looking for solutions development of the urban area. The third part is a 

consequence of the approaches chosen in the first semester here questioning the decisions taken in the 

development of the proposal. Despite the academic context the project will be viable looking away from the 

Image 2 - Aerial view in 1950.
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utopian character than previously anticipated. So the choices made and the ideas that make up the new 

Congress Centre provide for the rehabilitation of the Carlos Lopes Pavilion, approaching to the reality and 

proactive solution of the surrounding area. In this sense, the study of equipment with capacity to host large 

conferences, was thought realistically and in a consolidated manner responding to the needs of the place.

Image 3- Exploded Axonometry. 
1-Auditorium Hall   2-Auditorium   3-Auditorium staff   4-Parking lot   5-

Multipurpuse space   6-Main Entrance  7-Sports Pavilion  8-Meting Ceenter   
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The following two parts are divided into functional and structural solution. The function analyzes the 

functional distribution of space through the building, with explanatory diagrams of the general organization. 

The structural solution provides the solutions taken for the construction. In order to understand the spaces 

and their organization are presented plans and sections of the proposal. The drawings presented are based 

on the solutions described, with different levels of depth in the design drawings.

Spite all the changes witch are presented on this work its purpose still is to keep the iconic image of the 

Carlos Lopes Pavilion by increasing its attractiveness levels with the implementation of the new built spaces. 

The set creates a new image of the intervention area and an approach to the adjacent main roads. Linking 

the main arteries of the park and trying to minimize the urban discontinuity.

After the work followed this tract the conclusions presented give answers to the questions with lead to the 

investigation: is Congress Center viable in terms of sustainable development of the area and if so, is the 

project likely to contribute effectively to Lisbon’s development. 

Concluding, the key questions that arise in this work concerns whether the Congress Centre is viable in 

terms of sustainable development of the urban area in which it operates and if so, whether it is likely to 

contribute effectively to the development of Lisbon. In short, the study concludes that despite being an 

important equipment for the city, is not supported in the selected urban area. The program defined in a 

previous study by the city of Lisboa is too long for the impact that causes in the park, if not subject of 

reformulation.
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